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We extend our warmest thanks to all of our partners for their commitment and the quality 
of their work, as well as to our board and team members. Finally, we would like to express 
our deepest gratitude to Audemars Piguet, whose support and trust are the cornerstones 
of our mission to promote social equity and education.In 2025, we remained firmly committed to helping build a world based on solidarity 

and sustainability. Founded in July 2023, the Audemars Piguet Foundation 
for Common Good spent a year structuring its operations and forming a team 
of dedicated professionals before carrying out its first actions in Switzerland and, 
from 2024, internationally.

Our mission is clear: to promote social equity and education through action. Since our 
creation, we have supported 70 projects and organisations, providing total funding 
of more than 25 million Swiss francs. In 2025, we continued our commitment to 
combating food insecurity by financially supporting dozens of food banks and food 
distribution organisations all over the world. These efforts were further strengthened 
by the first initiatives of our corporate volunteering programme – launched in 2019 – 
at Audemars Piguet subsidiaries, allowing our partner NGOs to benefit from the lifeblood 
of the Group’s employees throughout the world.

In order to enhance our systemic impact, we began a collaboration with the European 
Food Banks Federation (FEBA), seeking to develop a common framework for assessing 
the social and environmental impact of food banks. In parallel, a pilot programme run 
in partnership with the Nonprofit Builder network is helping around fifteen organisations 
in Europe and the United States to develop their expertise.

In a context of reduced public funding and increasingly complex operating frameworks 
for non-profit organisations, our holistic approach – combining financial support, 
corporate volunteering and organisational development – is a sustainable driving force 
for NGO resilience and independence, thereby helping to foster a more robust and 
enduring solidarity ecosystem.

MESSAGE FROM THE CHAIRWOMAN 
AND THE DIRECTOR

MISSION, VISION AND VALUES

The work of the Audemars Piguet 
Foundation for Common Good is 
particularly focused on promoting 
social equity and education.
It supports initiatives that encourage
continuous skills development and facilitate 
access to the conditions and resources
necessary for a better quality of life. The Audemars Piguet Foundation for

Common Good works towards a 
sustainable world in which every individual 
can reach their full potential as part of 
resilient and autonomous communities.

3
VISIONVALUES

MISSION

Three values guide the actions 
of the Audemars Piguet Foundation 
for Common Good:

•	 Audacity: being serious 
without taking ourselves too 
seriously, paving the way for 
innovative approaches and 
making a difference.

•	 Sustainability: generating 
tangible, long-term positive 
impacts within the planet’s 
ecological limits and without 
compromising the well-being 
of future generations.

•	 Humanism: empowering 
everyone to make 
extraordinary things happen in 
line with their own ambitions.

SWITZERLAND

Théâtre de Carouge Foundation 

Combating social isolation

Jasmine Audemars, Chairwoman l  Susan Simmons, Director
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OUR MAIN AREAS OF WORK OUR CROSS-DISCIPLINARY 
PRIORITIES

Fighting precariousness 
through food aid and 
emergency shelter
Meeting basic needs such 
as food and shelter is a 
prerequisite for dignity.

Combating social 
isolation through 
sport and culture
Sport and culture promote 
dialogue and human 
relations. They also foster 
a sense of belonging and 
help to prevent isolation.

Training educators 
and trainers
Educators and trainers 
shape the futures of young 
people. Providing them 
with comprehensive 
training helps them 
to deliver high-quality 
education.

Promoting vocational 
training and 
craftsmanship
Developing technical skills 
and soft skills creates 
new opportunities and 
improves job prospects. 
In parallel, promoting 
manual trades ensures 
that skills are passed on.

Enhancing the abilities, 
effectiveness and 
resilience of NGOs
OD helps organisations 
to acquire the tools and 
resources they need to 
adapt and make progress 
in an environment that 
is constantly evolving.

Emergency aid in the 
event of natural disasters
In addition to its main 
activities, the Foundation 
supports populations 
affected by natural 
disasters in the areas 
where Audemars Piguet 
operates.

Social equity
Through its Social equity initiatives, the Audemars Piguet 
Foundation for Common Good strives to improve 
the quality of life, the prospects and the resilience of 
vulnerable people.

To this end, it supports local initiatives which fight 
precariousness, in particular through food aid and 
emergency shelter, and which combat social isolation 
through sport and culture.

Education
Through its Education initiatives, the Audemars Piguet 
Foundation for Common Good aims to help young people 
gain access to high-quality education and training, 
to prepare them for today’s world and the future, and 
improve their job prospects.

To achieve this, we focus on training educators 
and trainers while promoting vocational training 
and craftsmanship.

Organisational 
development (OD)
In order to complement 
the funding provided 
to NGOs, the 
Audemars Piguet 
Foundation for 
Common Good has 
an organisational 
development (OD) 
department.

Emergency aid
Through its emergency 
aid programme, the 
Audemars Piguet 
Foundation for Common 
Good provides essential 
resources and immediate 
support to help 
communities build 
resilience in the face 
of adversity.

We support organisations across the world that are 
recognised for their expertise and knowledge in 
the fields of social equity and education. Our partners 
stand out for their exemplary effectiveness and the 
transparency with which they use funds allocated 
to them. They apply strict methods to measure impact 
based on both quantitative and qualitative criteria.

In keeping with our mission, we take a proactive 
approach, directly inviting the organisations 
we identify to be relevant to submit an application 
for support.

FRANCE

Acta Vista 

Promoting vocational 

training
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+930
participations

+30
partners

+4,800
hours

Corporate volunteering
The Audemars Piguet Foundation for Common Good is present in the countries 
where Audemars Piguet operates, enabling employees around the world to play an 
active role in the organisations it supports. This initiative reflects our desire to do 
more than offer financial support, by also providing valuable human resources and 
expertise.

In 2025, building on five successful years in Switzerland and marking 
Audemars Piguet’s 150th anniversary, the Foundation rolled out the corporate 
volunteering programme internationally. Offered through individual volunteering, 
team volunteering, and skills-based volunteering, the programme represented:
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Social equity
Social inequality constitutes a major global challenge 
with disparities related to people’s origins, their economic 
situation, where they live and their access to education. 
In 2025, 808 million people in the world were living 
in extreme poverty (on less than $3 per day), which is 
9.9% of the world’s population (World Bank, 2025).

In Asia in 2025, around 135 million people were living 
in extreme poverty (3.2% of the population), with high 
concentrations in India, China and South-East Asia (World 
Bank, 2025). Social isolation is increasing, particularly 
in Japan where 1.5 million elderly people live alone, and 
in China where ageing and urbanisation are exacerbating 
the solitude of elderly people and internal migrants. 

In Europe, around 93.3 million people, or 21% of the 
population, were exposed to poverty or social exclusion 
in 2024 (Eurostat, 2024). Social isolation is particularly 
prevalent among the elderly, affecting 30% to 40% of 
people aged over 65. In Switzerland, the first report on 
the national monitoring of poverty (2025) cited a poverty 
rate of around 8% (almost 700,000 people), particularly 
affecting the unemployed, single-parent families, 
households with children, people with few qualifications, 
foreigners and the elderly. 

In the United States, in 2024, almost 35.9 million people 
were living below the poverty line, including 10 million 
children (US Census Bureau, 2024). Social isolation 

affects 28% of adults, with a substantial impact on the 
elderly and minorities.

This overview illustrates the extent of poverty 
and social isolation, despite some progress being made.  
It highlights the urgency of targeted initiatives to 
guarantee fair access to essential resources and support 
vulnerable individuals.

Education
In 2025, access to high-quality education remained a 
key challenge. Despite progress, 272 million children and 
young people aged 6-17, or around 11% of school-age 
children, were still outside the school system (UNESCO). 
Poverty constitutes a decisive obstacle. In many regions, 
families do not have the means to pay for education, 
and millions of children work to support their family. 
These constraints result in early school dropouts and limit 
access to higher education and vocational training.

Discrimination related to gender, origin or place of 
residence accentuate inequalities in education. Regional 
differences remain stark: in 2024, 33% of school-age 
children and young people in low-income countries 
were unschooled, compared to just 3% in high-income 
countries (UNESCO). More than half of the world’s 
unschooled children live in Sub-Saharan Africa. 

Data from the Education at a Glance 2024 report (OECD) 
and international assessments (PIRLS, PISA) show that 
these inequalities are evident from a very young age. In 
primary school, pupils from low-income families generally 
have a lower level of attainment than their peers from 
more privileged backgrounds.

In addition to these inequalities, there is the issue of 
teaching quality. In many countries, infrastructure 
is insufficient and the lack of qualified teachers 
compromises learning. Worldwide, an additional 44 million  
teachers are required by 2030 in order to meet 
educational need, including almost 15 million in Sub-
Saharan Africa. These difficulties have a direct impact on 
the social integration of young people. In OECD countries,  
14% of young people aged 18 to 24 were not in education, 
employment or training (NEET) in 2023. This figure 
was largely made up of the most vulnerable young people. 

These observations are a reminder that education is much 
more than just a right. It is a key means of breaking the 
poverty cycle and strengthening social cohesion. Investing 
in inclusive measures, improving infrastructure and 
training teachers are the clear priorities for ensuring that 
each young person can access fair, high-quality education.

AN ASSESSMENT  
OF SOCIAL EQUITY AND EDUCATION

In 2025,  
808 million people,  
or 9.9% of the world’s 
population, were living 
in extreme poverty.

SWITZERLAND

Caritas Vaud 

Fighting precariousness

UGANDA 

Teach For Uganda 

Training educators 

and trainers

In OECD countries, 
14% of young people  
aged 18 to 24 
were not in education, 
employment, 
or training (NEET) 
in 2023.

Social isolation 
affects up to 40%  
of over-65s in Europe.

More than half of the world’s 
unschooled children 
live in Sub-Saharan Africa.
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OUR IMPACT IN FIGURES
2025 

Breakdown of funding by project type

Social equity 40 projects CHF 12,972,721

Education 15 projects CHF 10,059,202

Organisational 
development 9 projects CHF 1,881,751

Emergency aid 10 projects CHF 801,103

Projects supported: 74
Funding granted: CHF 25,714,777
Countries covered: +23

Breakdown of projects 
by continent
Africa: 5
Asia: 19
Europe: 37
Multi-country: 5
North America: 8

*One exception should be highlighted from 2025: an education project was supported in Asia 
(The Womanity Foundation)

Breakdown of project types by continent*

Social equity Education Organisational 
development Emergency aid

Africa

Asia

Europe

Multi-country

North America

LIBERIA

Luminos Fund 

Promoting vocational training

Breakdown of funding by continent

	 Africa: CHF 4,244,806
	 Asia: CHF 5,004,392
	 Europe: CHF 12,924,151
	 Multi-country: CHF 797,742
	 North America: CHF 2,743,686
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SOCIAL EQUITY  
2025 PROJECTS
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TAKING  
ACTION FOR 
GLOBAL SOCIAL  
EQUITY 

GERMANY

Caritasverband der Erzdiözese 

München und Freising

Fighting precariousness

This project seeks to support urban families living 
in poverty – often due to unemployment, illness 
or other difficulties – by providing them with food 
parcels. The initiative also encourages companies 
and individuals to donate any surplus food in order  
to reduce food waste and redistribute these 
resources to those who need them most.

CHINA 

Organisation: Green Food Bank 

Project: Distribution of food parcels

Duration: 2024 → 2028

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, volunteers in several Chinese cities helped form 
community bonds through initiatives in the field and direct 
engagement with beneficiaries. These efforts helped 
improve the effectiveness  
of food distribution while fostering a sense of community, 
in particular through cookery workshops bringing together 
volunteers and beneficiaries.

R e s u l t s
•	 10 events organised in Shanghai, Beijing, Chengdu, 

Shenzhen and Hangzhou
•	 73 volunteers providing a total of 166 hours of service 

(sorting, packing and distributing food parcels)
•	 Increased mobilisation of urban volunteers supporting 

key food aid operations and promoting solidarity 
between communities

"The food parcels delivered each 
month are much more than just 

food. They have helped me in my 
most difficult moments. I’m 71, I’m a 
widow, I have a severe disability that 
significantly restricts my movement, 

and I look after my elderly mother 
who has cognitive difficulties. 

Life isn’t easy, but I try to find joy 
in studying traditional Chinese 

medicine, painting and learning 
computer skills.

The Green Food Bank and its 
volunteers remind me that I’m not 

alone. Their support fills my tummy, 
but most importantly my heart."

Cui Shan, 71, supported by the Green Food Bank

CZECH REPUBLIC 

Organisation: Czech Federation of Food Banks 

Project: Ensuring distribution  

of food aid and enhancement of food bank

Duration: 2025 → 2027

The Czech Federation of Food Banks combats 
hunger and food waste by coordinating the activities 
of the region’s 15 food banks. Faced with increasing 
costs and higher demand, the project is striving to 
strengthen the Federation’s logistical capacities 
by improving the storage and distribution of food 
through its centre in Prague and its network of 
distribution points.
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SOCIAL EQUITY
2025 PROJECTS 

FRANCE 

Organisation: Art Explora

Project: Les apARTés

Duration: 2025 → 2028

The Art Explora Foundation strives to make  
art accessible to all, particularly people with  
limited access to cultural activities. The project 
supports the ‘Les apARTés’ programme which 
organises art events hosted by trained volunteers 
in an effort to combat loneliness among the elderly 
and rebuild social connections. This support is 
helping to extend the scheme to an additional 10 
cities each year and to improve volunteer training, 
fostering inclusion and well-being through culture. 

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2024-25, the Boutique Solidarité pursued its work, 
receiving people living in poverty in a warm, welcoming 
and reassuring environment.

R e s u l t s
•	 18,503 visits, including 1,407 new people
•	 7,451 breakfasts served 
•	 2,488 showers
•	 211 loads of laundry 
•	 53 users of the secure storage facility
•	 286 people used the address to receive post  
•	 505 people provided with social support
•	 11,898 hot meals served
•	 600 free transport tickets provided to facilitate 

administrative procedures and healthcare

Gourmet meals prepared 
using unsold food 
to combat food insecurity 
and social exclusion.

SOCIAL EQUITY  
2025 PROJECTS

FRANCE 

Organisation: Le Refettorio 

Project: Le Refettorio Paris: charitable & anti-

waste gastronomy

Duration: 2025 → 2027

Opened in 2018 by the Food for Soul association,  
the Refettorio Paris is a 100% anti-waste 
community kitchen. Located in the crypt of 
La Madeleine church, it proposes gastronomic 
meals prepared using unsold food and is 
intended exclusively for people living in poverty. 
The project aims to develop the Refettorio’s 
provision for women and children, improve 
the quality of services and allow it to pursue its 
cultural initiatives, thereby helping to combat 
food insecurity and social exclusion.

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2024-25, the Restos du Cœur ran two main 
initiatives: the distribution of food parcels for 
beneficiaries able to cook meals themselves, and the 
distribution of hot meals to homeless people. These 
meals are prepared and reheated in the Atelier Chantier 
d’Insertion (ACI – work integration workshop), then 
dispatched to four indoor centres and nine street 
distribution points, as well as to street outreach 
initiatives.

However, the aim of the project – increasing the 
number of hot meals distributed by 10% – has not yet 
been achieved. Several factors have played a role in 
this: a 7% increase in the unit cost of the hot meals 
purchased,  
the bankruptcy of one of the key suppliers, and 
a decrease in public subsidies from the Paris local 
authorities.

R e s u l t s
•	 700,308 meals distributed

FRANCE 

Organisation: Les Restos du Cœur – Les Relais du Cœur 

Project: A 10% increase in the distribution of hot 

meals to the most disadvantaged people in Paris

Duration: 2024 → 2026

Founded in 1985 by Coluche, the Restos du Cœur’s 
original mission was to distribute meals to the most 
disadvantaged throughout winter. Since then, the 
charity has broadened its scope and now runs many 
schemes for combating exclusion and improving 
the lives of people living in poverty. In Paris, where 
poverty is particularly acute, the Restos du Cœur 
play a key role through a number of distribution 
centres and targeted support programmes. 
This project strives to increase the number of 
hot meals served annually to Parisians suffering 
hardship by 10%, which represents an additional 
69,000 meals. 

The "Espace Clovis" Boutique Solidarité was 
opened in Metz in 2006 in response to the lack of 
daytime facilities for people in need in the area.  
The centre welcomes anyone suffering from social 
exclusion. Between 50 and 130 visitors come 
every morning. Espace Clovis proposes essential 
services: breakfast, showers, laundry facilities, 
secure storage for belongings and a postal address 
for beneficiaries to receive post. It also helps 
to rebuild social connections and offers the support 
of a social worker to facilitate administrative 
procedures and encourage independence. 
A community kitchen completes the service, 
providing hot meals in a warm, welcoming setting.

FRANCE 

Organisation: Fondation pour le Logement des Défavorisés

Project: The "Espace Clovis" respite centre in Metz

Duration: 2024 → 2026

Rebuilding connection, independence and 
hope for those facing exclusion.
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SOCIAL EQUITY
2025 PROJECTS 

Faced with the increasing demand for food aid after 
the Covid-19 pandemic, in 2020 Caritas launched the 
Korbinian-Küche mobile kitchen, which has become 
an inclusive distribution centre for people living in 
poverty. Every day, it serves up to 600 meals and hot 
drinks, as well as offering support and a listening ear.

GERMANY 

Organisation: Caritasverband der Erzdiözese 

München und Freising

Project: Korbinian-Küche

Duration: 2025 → 2027

U N I T E D S TAT E S

MANNA FoodBank 

Fighting precariousness

F R A N C E

Art Explora 

Combating social isolation
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HONG KONG 

Organisation: Bo Charity Foundation 

Project: Food Angel programme: supporting the 

production of hot meals

Duration: 2025 → 2029

The Food Angel programme combats food waste 
and food insecurity in Hong Kong by collecting still-
edible foods and turning them into nutritious meals. 
The project helps provide hot meals, particularly 
to the elderly, in order to further develop this key 
pillar of the programme. This contribution will allow 
more than 380,000 meals to be distributed over 
three years, consolidating Food Angel’s work and its 
commitment to long-term dignified food aid. 

HONG KONG 

Organisation: Feeding Hong Kong Limited 

Project: Food Wanted, Not Wasted

Duration: 2025 → 2027

Feeding Hong Kong combats food waste and food 
insecurity by collecting and redistributing surplus 
food. In 2024, the organisation saved 1,320 tonnes of 
food, providing more than 150 support organisations 
with 3.6 million meals. The Food Wanted, Not Wasted 
programme is striving to increase its capacity 
by improving its infrastructure, building a skilled 
team, acquiring additional lorries, and investing 
in storage facilities.

More than 380,000 hot meals distributed over three 
years to the most vulnerable people in Hong Kong.
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SOCIAL EQUITY  
2025 PROJECTS

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the programme evolved significantly. The 
living conditions of beneficiaries were greatly improved 
through better hygiene, renovated facilities and reliable 
access to air-conditioning in summer and hot water 
in winter. The social and professional integration of the 
residents was improved, specifically through vocational 
training provision.

R e s u l t s
•	 Relocation to a new site offering 58 accommodation 

spaces
•	 100 new homeless people welcomed
•	 Average occupation rate of 76.8%
•	 119 residents (85%) completed their support plan
•	 30 community activities organised (meetings, 

cleaning days, outings, social events, medical  
check-ups etc.)

Since 2021, this project has been working 
to provide food parcels to people with severe 
disabilities and living in food insecurity. 
The initiative is based on sustained investment 
in human resources and logistical equipment,  
in an effort to support 400 people.

ITALY 

Organisation: Pane Quotidiano

Project: Home food distribution to elderly and 

disabled people

Duration: 2024 → 2026

2025 Overview – Highlights and impact
In 2025, the project underwent significant growth with  
a 30% increase in the number of beneficiaries. Pane  
Quotidiano increased its operational capacity by purchasing 
two new electric vans, allowing it to expand the area 
covered by the delivery service while reducing its carbon 
footprint.

Results
•	 12,098 food parcels delivered to homes
•	 70,437 kg of foodstuffs delivered
•	 16 distribution rounds per week
•	 42 volunteers involved each week

Supporting  
400 highly vulnerable 
beneficiaries.

"I’ve been a volunteer at 
OSF for the past 20 years. 

I’ve grown really attached to 
the organisation and I value 

the time I spend with the 
people that come every 

Saturday. I give, but I also get 
a lot back. They’re part of my 

life and I can’t live without 
them anymore."

Giovanni Bedeschi, volunteer coordinator at the Opera San 
Francesco per i Poveri (OSF) canteen

ITALY

Pane Quotidiano

Fighting precariousness

This programme offers homeless people 
comprehensive support by meeting both their 
immediate and long-term needs. Beneficiaries 
have access to safe, comfortable accommodation, 
and essential services such as nutritious meals, 
sanitary facilities and healthcare.

HONG KONG 

Organisation: ImpactHK

Project: Emergency shelter and accommodation 

programme

Duration: 2024 → 2027

This project aims to provide more than 2,100 
people with hot meals every Monday to Saturday. 
These meals are served by volunteers at lunch 
and dinner in the Opera San Francesco per i Poveri 
(OSF) canteen situated in Corso Concordia, in the 
heart of Milan.

ITALY 

Organisation: Opera San Francesco per i Poveri (OSF)

Project: One meal a day

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the Corso Concordia canteen distributed slightly 
more meals than in 2024. This increase was notably 
due to access restrictions to the second OSF canteen 
(Piazzale Velasquez), which has been dedicated solely to 
physically vulnerable people since June 2025. It also 
reflects a general increase in the number of people living 
in poverty in Milan.

R e s u l t s
•	 758,360 meals distributed in the 

Concordia canteen
•	 22,617 people received 
•	 +1.1% meals served compared to 2024
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ITALY

Pane Quotidiano 

Fighting precariousness
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Almost  
12,000 food parcels 
delivered and more  
than 70 tonnes  
of food distributed 
in 2025.

Significant 
growth driven  
by the 
commitment 
of volunteers 
and  
logistical 
innovation.
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SOCIAL EQUITY  
2025 PROJECTS

JAPAN 

Organisation: Second Harvest Japan

Project: Enhancing food  

and rice distribution

Duration: 2025 → 2028

JORDAN 

Organisation: Tkiyet Um Ali

Project: Wayfarer programme: daily hot meals 

Duration: 2025 → 2029

The Moyai Support Centre for Independent Living 
supports homeless and disadvantaged people 
in Japan by providing easier access to housing 
and by combating social isolation. Faced with 
the increase in loneliness and the constraints 
imposed by the organisation’s premises, the 
project is supporting the creation of the Moyai 
Café, a permanent, inclusive space offering 
advice, support and community life. The café will 
help consolidate existing support programmes 
and provide isolated people with an environment 
where they can reconnect with others.

Second Harvest Japan, the country’s leading food 
bank, is working to establish a national food security 
network. In collaboration with other organisations, 
it provides food aid to the most disadvantaged 
people while combating social isolation. The 
project aims to increase the distribution of rice, a 
staple food that is often in short supply. It includes 
the preparation of bento boxes, the creation of a 
distribution space for vulnerable households and 
the purchase of nutritious foods to compensate 
for the lack of food donations.

Tkiyet Um Ali, a member of the Global 
FoodBanking Network (GFN), works to combat 
hunger and malnutrition in Jordan by offering long-
term food aid to vulnerable people. The project 
supports the Wayfarer programme which, each 
month, provides hot, nutritious meals to around 
5,000 people living in extreme poverty.

JAPAN 

Organisation: Moyai Support Centre  

for Independent Living

Project: "Moyai Café" community project

Duration: 2025 → 2029

Hot meals  
for increased dignity  
and resilience.

Increasing the distribution of rice 
to provide long-term food security 
in Japan.

Founded in 1998, the Korean Food Bank supports 
vulnerable low-income groups, in particular 
elderly and disabled people facing nutritional 
deficiencies. The aim of the project is to distribute 
food that is nearing its use-by date as well 
as personalised parcels enriched with essential 
nutrients adapted to the specific needs 
of beneficiaries.

KOREA 

Organisation: Korea Foodbank

Project: Improving nutrition among  

vulnerable populations 

Duration: 2025 → 2027

A food aid programme 
that has worked to combat 
nutritional deficiencies 
since 1998.

MALAYSIA 

Organisation: Kechara Soup Kitchen Society 

Project: Food pack distribution for the "Soup 

Kitchen" programme

Duration: 2025 → 2027

MEXICO 

Organisation: Alimento Para Todos 

Project: Optimisation of food distribution 

and nutritional improvement for vulnerable 

populations

Duration: 2025 → 2027

The Kechara Soup Kitchen Society is working 
to improve the living conditions of homeless 
people in Malaysia. Through its "Soup Kitchen" 
programme, it provides essential services, 
including food aid, medical care, accommodation 
and employability support. The project 
complements these efforts with the distribution 
of meals to around 720 beneficiaries in 
Kuala Lumpur. 

The goal of the project is to improve the food 
security of vulnerable communities in Mexico City 
and the metropolitan area. It involves buying and 
distributing essential products to add to the food 
parcels prepared from donations to ensure the 
contents allow for a balanced diet. The initiative will 
be able to cater for 320,000 beneficiaries, helping 
to reduce malnutrition and increase the resilience of 
disadvantaged families. 

Around  
720 beneficiaries 
supported  
in Kuala Lumpur  
through increased  
food aid.

Three hundred and twenty thousand beneficiaries 
supported to increase food security in Mexico.
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The Amsterdam food bank supports residents 
whose income means they are temporarily 
unable to buy enough food to meet their own 
needs. The majority of beneficiaries receive 
parcels composed mainly of prepared food. Two 
distribution points – in Amsterdam North and 
Amsterdam South – also work like shops, allowing 
those supported by the programme to choose 
for themselves from the available products. 
The Amsterdam South space required renovation 
work in order to increase its capacity, specifically 
replacing existing storage spaces and purchasing 
new furniture.

NETHERLANDS 

Organisation: Voedselbank Amsterdam

Project: Upgrade of foodbank location in Amsterdam 

South

Duration: 2024 → 2025

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
The renovations scheduled for 2025 were completed 
as planned, despite a slight delay of a few months. 
Voedselbank Amsterdam also started to roll  
out its strategy designed to allow more beneficiaries  
to use the store concept. Currently, around  
272 people come each week and the organisation 
plans to cater for 350 to 380 beneficiaries in 2026. 
In order to increase its capacity, more volunteers 
were recruited for this site in 2025.

R e s u l t s
•	 Renovation of the storage building
•	 Renovation of the store, including the replacement 

and modernisation of refrigerators and freezers
•	 Installation of a new air-conditioning and sun 

protection system
•	 Complete refurbishment of the outside paving for 

better accessibility and safety
•	 Replacement of an old van with an electric vehicle 

to collect foodstuffs and other donations in the 
neighbourhood

Modernising 
the Amsterdam South  
site so it can cater 
for more families 
suffering hardship.

NETHERLANDS

Voedselbank Amsterdam

Fighting precariousness

This programme strives to ensure that 
5,000 vulnerable children and 1,700 over-75s 
living in Madrid are provided with a glass of milk 
every day. The initiative relies on a network of 
committed partners for its logistics, distribution 
and the monitoring of beneficiaries.

SPAIN 

Organisation: Fundación Banco de Alimentos 

de Madrid 

Project: Covering a part of the basic nutritional 

needs, specifically milk for those most in need in 

Madrid

Duration: 2024 → 2025

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the project fulfilled all of its quantitative 
objectives, ensuring daily distributions to all of the planned 
beneficiaries. By optimising its purchases, the programme 
exceeded initial expectations.

R e s u l t s
•	 6,700 beneficiaries 
•	 More than 300,000 litres of milk distributed
•	 100% of quantitative objectives reached
•	 A reinforced network of partners, more involved 

in logistics and monitoring

SOCIAL EQUITY  
2025 PROJECTS

A simple, essential gesture every day: 
a glass of milk for vulnerable children and 
elderly people.

M E X I C O

Alimento Para Todos

Fighting precariousness

SOCIAL EQUITY  
2025 PROJECTS



A N N U A L  R E P O R T  2 0 2 5  |  A U D E M A R S  P I G U E T F O U N D AT I O N  F O R  C O M M O N  G O O D  |  2 52 4  |  A N N U A L  R E P O R T  2 0 2 5  |  A U D E M A R S  P I G U E T F O U N D AT I O N  F O R  C O M M O N  G O O D

SOCIAL EQUITY  
2025 PROJECTS

The aim of the Community Food Pack programme 
is to provide regular monthly food  
support to low-income households in order to help 
them face the increase in the cost of living and 
maintain stable access to  
high-quality food. 

SINGAPORE 

Organisation: Food from the Heart

Project: Community Food Pack

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the Community Food Pack programme continued 
to play an essential role in improving the food security  
of low-income individuals and families living in Singapore. 
In addition to the non-perishable foodstuffs usually 
distributed, the programme increased its provision of fresh 
produce such as eggs, fruit and vegetables, involving  
a large number of volunteers.

R e s u l t s
•	 124,543 food parcels distributed
•	 14,233 beneficiaries supported
•	 115 distribution points 

A programme to help the most vulnerable,  
supported by strong volunteer engagement.

SWITZERLAND 

Organisation: Caritas Vaud 

Project: Accessible food for all

Duration: 2025 → 2028

Caritas Vaud fights poverty and social exclusion 
through a variety of services, including food aid. In 
response to the increase in food insecurity,  
the project is working to ensure vulnerable people 
can have regular access to food providing a balanced 
diet. It involves developing the Lausanne region 
food bank which redistributes food to around 
12,000 beneficiaries each week, provides hot meals 
in emergency accommodation to more than 1,000 
homeless people each year, and supports low-
income households through Caritas grocery stores. 

SINGAPORE 

Organisation: The Food Bank Singapore 

Project: Joy in every bundle

Duration: 2025 → 2028

The Food Bank Singapore combats food insecurity 
by redistributing surplus food nationwide. Since 
2012, the organisation – which supports more 
than 300,000 people – has distributed more 
than 22 million meals. The goal of the project is to 
provide food parcels suited to the needs and cultural 
preferences of the beneficiaries, to ensure they have  
a balanced, nutritious diet. It will allow more 
than 7,400 parcels to be distributed each year,  
which is the equivalent of 373,000 meals.

More than 22 million 
meals distributed to 
around 300,000 people 
since 2012.

SWITZERLAND 

Organisation: Cartons du Cœur (Neuchâtel) 

Project: Food and vouchers to supplement 

distribution

Duration: 2025 → 2028

The Cartons du Cœur association supports 
people living in poverty in the Neuchâtel canton 
by offering short-term, free and anonymous food 
aid. Driven by the increase in demand and the 
stagnation of donations, the project aims to fund 
the purchase of more foods and the distribution 
of vouchers, guaranteeing continuity and the 
nutritional value of the assistance it provides. 

Free,  
anonymous  
food aid  
for people  
living in poverty 
in Neuchâtel.

SOCIAL EQUITY  
2025 PROJECTS

The Centrale Alimentaire du Nord vaudois (CA-
NOV) collects and redistributes basic necessities 
to social welfare organisations in the region. 
Responding to the increase in needs and shortage 
of certain essential foods, the project assists 
with the purchase of additional foodstuffs and 
the logistical development of the association. 
This support will guarantee the continuity of 
food aid and diversify supply, helping to improve 
the quality of life of people living in poverty.

SWITZERLAND 

Organisation: Centrale Alimentaire du Nord vaudois 

(CA-NOV)

Project: Purchase of foodstuffs

Duration: 2025 → 2029

The Colis du Cœur Foundation distributes food 
and hygiene products every week to almost 
8,500 people in need in the canton of Geneva. 
Following the significant increase in demand and 
the loss of a major source of funding, the project 
supports the ColiShops scheme, free digital grocery 
stores designed to offer dignity and nutritional 
quality. This support will help maintain and 
strengthen capacity, logistics and volunteer training, 
ensuring the ongoing provision of fair, sustainable 
food aid.

SWITZERLAND 

Organisation: Colis du Cœur Foundation

Project: Food aid in Geneva

Duration: 2025 → 2028

A modernised system 
to ensure long-term food 
aid in Geneva.
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Sierre Partage provides essential food aid to 
people living in poverty in the city of Sierre 
and surrounding area in the Valais canton. 
Faced with the increase in poverty and ageing 
facilities, the project aims to modernise 
refrigeration equipment in order to ensure 
the quality of foodstuffs and respect food 
hygiene standards. This support will improve 
the environment in which the beneficiaries 
are received and volunteers work, enhancing 
the services offered.

SWITZERLAND 

Organisation: Sierre Partage

Project: For sustainable and inclusive food 

preservation

Duration: 2025 → 2026

Pro Senectute Vaud works to ensure the well-
being of elderly people by offering affordable 
cultural and sporting activities in order to 
prevent vulnerability and isolation. The project 
supports five key initiatives: guided excursions, 
cinema sessions, home exercise classes, balance 
workshops and outdoor training sessions. 
This support helps elderly people to remain 
independent, increase their physical abilities and 
promote the social connections that are key to 
their quality of life.

SWITZERLAND 

Organisation: Pro Senectute Vaud

Project: Combating vulnerability in senior citizens 

through social participation, culture and sport

Duration: 2025 → 2028

SOCIAL EQUITY  
2025 PROJECTS

Founded in 2008, the Red Cross social support 
drop-in centre in Geneva works to promote social 
cohesion in the canton of Geneva. It supports 
anyone experiencing vulnerability, and offers 
a listening ear, personalised guidance and basic 
necessities (food, hygiene, survival equipment 
etc.). Its goal is to help bring stability to situations 
of extreme distress and promote independence 
and access to sustainable solutions.

SWITZERLAND

Organisation: Genevan Red Cross

Project: Social support drop-in centre

Duration: 2024 → 2028

"A lot of the people that come to us are extremely vulnerable, sometimes 
psychologically exhausted, experiencing times of great distress or mental health 

issues. For many of them, the social support drop-in centre is the only place 
where they can still find a listening ear before they detach completely from the 
system. Since 2025, we have been working to ensure a more human and fairer 
response to these situations, while protecting all those working in the centre. 

This work is continuing in 2026. Developing skills, establishing clear frameworks 
and protecting mental health on both sides of the desk is key."

Paula Moreno, manager of the social support drop-in centre

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the drop-in centre consolidated its structural 
reorganisation in order to meet constantly growing 
demand while guaranteeing a high-quality service. 
The team improved the quality of its appointments 
through an overall systematic analysis of experience. 
This expertise improved individual independence and 
links with partner services.

R e s u l t s
•	 4,838 support meetings conducted  

(2,424 as emergencies, 2,414 pre-arranged) 
•	 3,433 beneficiaries from 2,776 households supported 
•	 52% new beneficiaries and 1,646 children directly 

or indirectly concerned 
•	 1,397 food certifications for the Colis du Cœur 
•	 610 supermarket vouchers and 652 cards for the 

Caritas grocery store distributed 
•	 962 sleeping bags handed out to homeless people 
•	 2,366 clothing vouchers and 578 hygiene 

kits distributed 
•	 342 leisure grants given to 292 children, 

facilitating access to recreational, artistic or 
sporting activities

S W I T Z E R L A N D

Colis du Cœur Foundation

Fighting precariousness

La Halte is a food distribution organisation based 
in the Morges district (canton of Vaud). Every 
week, it provides people living in poverty in the 
Morges region with fresh, unsold food donated 
by local businesses. Beneficiaries are identified 
notably by Caritas Vaud and the Salvation Army. 
La Halte supports more than 40 families, to 
whom it distributes more than 1,000 food parcels 
each year with the help of 40 volunteers.

SWITZERLAND 

Organisation: La Halte

Project: Food distribution in Morges

Duration: 2025 → 2027
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SWITZERLAND

Théâtre de Carouge Foundation 

Combating social isolation

SWITZERLAND

Théâtre de Carouge Foundation 

Combating social isolation

Printemps Mirandolina is a drama-based pilot 
project intended to prioritise expression, self-
confidence and social connection. For nine weeks, in 
March and April 2025, one-week drama workshops  
(half-days) were proposed to organisations 
working with either elderly people or young people 
experiencing difficulties. The groups of seniors 
worked on scenes from Romeo and Juliet by 
William Shakespeare, in a welcoming environment, 
led by professional actors, including warm-ups, 
improvisation, diction and acting.

SWITZERLAND

Organisation: Théâtre de Carouge Foundation

Project: Le Printemps Mirandolina – Seniors on 

stage

Duration: 2024 → 2025

"It took me a few days to digest and finish savouring the delightful 
week of drama you gave me. At 78, I still can’t believe it. I moved,  

I was shaken, grabbed, hugged; people looked at me, I concentrated,  
I acted with others, I was young and in love as I spoke my lines.  

It was as though I was starting to exist again, rather than letting myself 
go and using age as an excuse! And all of this under the guidance  

of two very kind, very real, very demanding people(!). Fantastic."

Camille,  78, participant in the Théâtre de Carouge project

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Printemps Mirandolina was the opportunity 
to test the potential of drama-based mediation with 
a variety of participants. The workshops offered a 
secure, fun and stimulating space that encouraged 
intergenerational interactions and personal expression. 
The older participants were particularly engaged, 
their high motivation reflected in an exceptionally low 
absence rate. Evaluation of the event showed notable 
benefits, confirming that the scheme effectively 
combats social isolation.

R e s u l t s
•	 15 participating organisations
•	 195 beneficiaries, including 114 seniors  

and 81 young people
•	 Absenteeism among senior participants: 5%
•	 Benefits observed: stronger social connections 

(80.8%), greater self-awareness (79.5%), improved 
communication skills (61.6%)

SOCIAL EQUITY  
2025 PROJECTS
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In response to the rapid ageing of Taiwan’s 
population, the Mennonite Social Welfare Foundation 
is working to improve the quality of life of elderly, 
vulnerable and disabled people in Hualien and 
Taitung counties. The project offers comprehensive 
support, including home delivery of meals,  
a 24-hour emergency phone line and everyday living 
assistance. Every year, around 600 beneficiaries 
receive support that protects their independence 
and well-being.

TAIWAN 

Organisation: Mennonite Social Welfare Foundation

Project: Long-term care programme for vulnerable 

elderly and disabled families in Eastern Taiwan

Duration: 2025 → 2028



HONG KONG

ImpactHK 

Fighting precariousness

One hundred  
new homeless people 
welcomed in 2025.

A housing and support 
scheme to foster social and 
professional integration.

A new site offering 
58 spaces to 
increase support 
offered to 
the homeless.
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Through its Food Rescue and Rescue Kitchen 
programmes, Scholars of Sustenance (SOS) 
combats food waste and hunger in Thailand. These 
initiatives respectively collect surplus food  
that is still fit for consumption and redistribute it to  
vulnerable communities, and turn these ingredients 
into nutritious, ready-to-eat meals. Volunteers 
help prepare and distribute the food, promoting 
community collaboration.

THAILAND 

Organisation: Scholars of Sustenance (SOS)

Project: "Food Rescue" and "Rescue Kitchen" 

programmes

Duration: 2025 → 2027

The Taiwan People’s Food Bank Association, 
the only certified member of the Global 
FoodBanking Network (GFN) in Taiwan, combats 
hunger and food waste. Every year, it redistributes 
more than 320 tonnes of food using a network 
of 220 partner organisations to reach a large 
proportion of the population living in poverty. 
It also distributes around 1,500 food parcels of 
purchased foods annually to financially vulnerable 
families, particularly isolated elderly people.

TAIWAN 

Organisation: Taiwan People’s Food Bank Association

Project: Food aid for disadvantaged families

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the Taiwan People’s Food Bank Association 
organised a major food distribution event in 
collaboration with volunteers from Audemars Piguet. 
Around 50 people came together for two days to prepare 
food parcels.

R e s u l t s
•	 1,500 parcels prepared and distributed to disadvantaged 

families through 22 nearby organisations
•	 12,605 kg of food provided (rice, pasta, powdered milk, 

tinned food etc.)
•	 100% of parcels met the standards of the Taiwan 

Nutrition Foundation

SOCIAL EQUITY  
2025 PROJECTS

UNITED KINGDOM 

Organisation: FareShare 

Project: "Surplus with Purpose" programme

Duration: 2025 → 2028

Founded in 1994, FareShare tackles hunger and 
food waste by redistributing surplus food through 
a network of 34 regional centres and 8,000 charities 
and groups. Responding to the cost of living crisis, 
the "Surplus with Purpose" programme provides 
fruit and vegetables to people who have no access 
to healthy food. The project will allow FareShare 
to redistribute the equivalent of 793,000 meals 
each year to more than 5,800 people.

This project collects surplus food and redistributes 
it to more than 1,200 community organisations 
in London. Felix’s Kitchen prepares around 
5,000 healthy meals a day, six days a week. Every 
day, it benefits thousands of people living in 
poverty, in particular those who are unable to cook 
for themselves. The project also ensures foods  
with a very short shelf life are put to good use.

UNITED KINGDOM 

Organisation: The Felix Project

Project: The Felix Project Kitchen Meals

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Felix’s Kitchen made significant progress, with 
an increase in its production capacity and greater social 
impact. The kitchen prepared more than 1.26 million 
balanced meals that met national nutritional guidelines 
(Eatwell Guidelines). During the year, the team also 
welcomed and trained young people not in employment, 
education or training (NEETs), strengthening 
the dimension of the project which seeks to improve 
job prospects.

R e s u l t s
•	  1,266,000 meals prepared and distributed to 

community organisations throughout London
•	 More than £5.2 million of community value generated
•	 4 apprentice commis chefs, formerly NEETs, 

received a qualification following a 10-month training 
programme

Healthy food for more 
than 5,800 people.
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UNITED KINGDOM

FareShare

Fighting precariousness

UNITED STATES

Organisation: City Harvest

Project: Support for the City Harvest "Mobile 

Markets" programme

Duration: 2025 → 2028

City Harvest, the largest food redistribution 
organisation in New York, combats food insecurity, 
which affects 3 million New Yorkers. Faced 
with the increase in needs and decreased federal 
aid, the project supports the Mobile Markets 
programme, which organises free markets in 
the city’s five boroughs in order to provide 
disadvantaged communities with fresh produce. 

The project aims to provide elderly, housebound 
New Yorkers with nutritious meals. Citymeals on 
Wheels is the city’s only non-profit organisation that 
is entirely focused on providing for these individuals. 
It ensures that no elderly people in need remain 
unfed, by tackling the main obstacles hindering their 
access to regular, well-balanced meals. To date, 
the organisation has delivered more than 72 million 
meals, and supports more than 22,000 elderly 
people in the city’s five boroughs. 

UNITED STATES 

Organisation: Citymeals on Wheels 

Project: Funding weekend meals 

in November 2024 and 2025

Duration: 2024 → 2026

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Citymeals was working in a particularly difficult 
context. Cuts to SNAP allowances (Supplemental Nutrition 
Assistance Program) affected many elderly New Yorkers 
and increased the demand for reliable food aid. 

R e s u l t s
•	 32,000 weekend meals delivered to 3,200 

beneficiaries in Manhattan, in addition to distributions 
made by Citymeals throughout the week

•	 6,598 additional meals delivered in response to the 
food emergency caused by SNAP benefit cuts

"I live on the Lower East Side. 
I receive meals from Citymeals 

on Wheels and it’s excellent. 
They’re delicious, healthy 

and delivered hot to my door. 
I really appreciate what they 

do. Citymeals on Wheels helps 
me to keep going."

Elaine, 82, beneficiary of Citymeals on Wheels

SOCIAL EQUITY  
2025 PROJECTS

SOCIAL EQUITY  
2025 PROJECTS

The NGO Rethink Food based in New York is working 
to create a fair and sustainable food system. Since 
2017, it has distributed more than 30 million meals 
and rescued almost 1,200 tonnes of surplus food. The 
aim of the project is to improve the infrastructure 
of its sustainable community kitchen, notably 
by upgrading equipment, optimising transport and 
preparing hot meals for vulnerable communities.  
This will allow for around 36,000 additional meals  
to be distributed over two years, helping to fulfil some 
of the 200,000 requests made in New York.

UNITED STATES 

Organisation: Rethink Food

Project: Sustaining communities, nourishing lives

Duration: 2025 → 2027

MANNA FoodBank works with a network of local 
partners to combat food insecurity in the west of 
North Carolina. Through its mobile community 
markets, the organisation distributes nutritious 
food to people living in rural or underserved 
areas, while also supporting regional agriculture. 
The project supports four new markets 
established in McDowell, Buncombe, Jackson 
and Yancey counties. Every year, these markets 
will provide healthy food to around 8,000 people 
and help make communities more resilient.

UNITED STATES 

Organisation: MANNA FoodBank

Project: Roll-out of local community markets and 

local food purchasing

Duration: 2025 → 2028

Four new  
mobile markets 
to provide  
8,000 people  
with healthy  
food each year.
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MAKING 
EDUCATION 
ACCESSIBLE 
TO EVERYONE

FRANCE

Acta Vista

Promoting vocational training

EDUCATION  
2025 PROJECTS

FRANCE 

Organisation: Acta Vista 

Project: Trans’Faire: tomorrow, a job for everyone

Duration: 2024 → 2027

Acta Vista works with people who are disengaged 
from employment – 30% of whom are under 
the age of 30 – training them in trades relating 
to the restoration of old buildings. On the Fort 
Saint-Nicolas site in Marseille, France's primary 
heritage employment integration project, 
apprenticeships are carried out in real-life situations, 
turning the site into an open-air training school.  
Each beneficiary is provided with personalised 
social and professional support to help secure their 
career path and build a robust plan for the future. 
Furthermore, future generations are introduced  
to traditional skills (building, metalwork, carpentry) 
through activities designed for young people.

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Acta Vista supported and trained around 
one hundred young people, while developing digital 
workshops to facilitate their everyday administrative 
tasks. Beneficiaries that were part of an employment 
integration programme and had poor language skills 
were also offered French lessons. The association also 
diversified its activities by conducting a feasibility 
study on building sites dedicated to reusing materials 
and launching a programme to accelerate ecological 
transition on building sites in Marseilles. In parallel, it 
developed the expertise of its teams through site safety 
and logistics training courses.

R e s u l t s
•	 Around one hundred under-30s recruited, supported 

and trained
•	 More than 90% of employees who sat the exam 

qualified as "mason specialising in historic buildings"
•	 2 out of 3 entered employment or further training
•	 2 exchange trips within Europe for the employment 

integration programme teams
•	 2 new employment integration projects started  

in the south
•	 200,000 people visited Fort Saint-Nicolas in Marseille 

following the restoration work

"My nine months with Acta Vista were amazing and brought me so 
much emotional support […]. I developed my self-knowledge by 

refocusing on myself. This confidence has given me renewed strength 
and the certainty that I can succeed in this profession and in life."

Jennifer, retraining with Acta Vista after 16 years in hospitality

FRANCE

Acta Vista

Promoting vocational training
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Founded in 2021, De l’or dans les mains is working 
to incorporate manual trades into the education 
system. The organisation develops educational 
programmes allowing secondary school pupils to 
make an object or try out an artisanal technique 
with a professional, directly linked to the school 
curriculum. This 10-hour programme, incorporated 
into the school day, combines practical workshops 
led by artisans with classroom sessions, where 
teachers use the organisation’s tools to make the link 
between academic knowledge and craftsmanship. 
In parallel, the association carries out important 
awareness-raising work with the authorities and 
public opinion.

Ecolhuma is working to build the expertise of 
teachers around France in order to improve the 
quality of education and reduce learning inequalities. 
The education system is in crisis, marked  
by worrying academic outcomes and a lack of  
in-service training. In response, this programme 
aims to train 250,000 teachers, support 150 schools 
and improve the learning of 4.5 million pupils over 
three years. 

FRANCE 

Organisation: De l’or dans les mains

Project: Introducing 5,200 secondary school 

pupils to manual trades

Duration: 2023 → 2026

FRANCE 

Organisation: Ecolhuma

Project: Transforming schools to promote  

success for all

Duration: 2025 → 2028

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, De l’or dans les mains continued to develop 
its manual trades discovery programme, consolidating 
its presence in partner secondary schools and 
strengthening its network of engaged artisans. 2025 
also saw an extension of its national efforts to raise 
awareness, positioning the association as a key player 
in promoting manual skills in education.

R e s u l t s
•	 3,654 young people benefited from the programme
•	 32 secondary schools involved 
•	 1,027 manual workshops held
•	 74% of young people had never met an artisan before 

the programme
•	 22% now want to work in a manual trade

Reincorporating 
manual trades  
into the education 
system.

Training 250,000 teachers 
to improve learning  
for 4.5 million pupils.

EDUCATION  
2025 PROJECTS

EDUCATION  
2025 PROJECTS

This initiative focuses on the upscaling of Teach 
For Italy, which is working to prevent inequalities 
in education and reduce school drop-outs by 
placing highly-trained, motivated teachers, 
known as "fellows", in disadvantaged schools. By 
developing its fellowship programme nationally and 
testing an innovative combined teaching model in 
the southern regions – where school drop-out rates 
are highest – the project strives to increase pupil 
engagement, improve their results and broaden their 
long-term prospects. 

ITALY 

Organisation: Teach For Italy

Project: Support the scale-up of Teach For Italy to 

tackle education inequalities in Italy

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Teach For Italy launched a pilot programme  
in the south of Italy and its islands, working directly 
in schools whose drop-out rates are among the highest. 
In each of these communities, Teach For Italy has sought 
to improve the education system as a whole.

R e s u l t s
•	 Reach extended from 8 regions in 2024 to 17 for the 

2025-26 academic year
•	 Coverage increased from 19 to 43 provinces
•	 Network of schools extended from 37 to 80 schools
•	 145 fellows supported for the 2024-25 and 2025-26 

academic years
•	 Impact on 13,000 pupils over the same period
•	 Alumni community extended to 100 former fellows
•	 Launch of the 2025-2027 fellowship with 61 new 

fellows selected
•	 Organisation of 3 summer camps, 2 retreats, an alumni 

summit and end-of-programme celebrations 
•	 Pupil evolution observed in five areas of leadership: 

well-being (+5%), sense of belonging (+6 %), 
self-awareness (+15 %), independence (+16 %), 
knowledge (+5.4 %)

An innovative combined 
teaching model applied 
in areas where school  
drop-out rates are highest.

ITALY

Teach For Italy 

Training educators and trainers
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RWANDA

Swisscontact 

Promoting vocational 

training

A pilot project 
intended 
to improve  
the employment 
rates of young 
people for 
the long term.
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Training 500 young people  
in rural Rwanda to improve their 
job prospects.

EDUCATION  
2025 PROJECTS

The Luminos Fund uses education to empower 
young Liberians deprived of schooling as a result 
of the major crises in their country. The project, 
launched in 2024, offers a catch-up programme 
in literacy and numeracy, alongside practical and 
vocational skills, in partnership with the Ministry 
of Youth and Sports. The aim, by 2028, is to provide 
5,000 young people with the tools necessary 
to continue their training, access employment and 
build a future.

LIBERIA 

Organisation: Luminos Fund

Project: Equipping Liberian youth with the 

foundational skills to thrive

Duration: 2025 → 2028

Present in more than 60 countries, Teach For 
All recruits, trains and supports committed 
teachers and leaders, known as "fellows", to 
provide children from disadvantaged communities 
with access to high-quality education. 
Drawing on a network of almost 115,000 alumni, 
it promotes learning and developing leadership 
skills, allowing former fellows to pursue 
their commitment and help transform local 
education systems.

MULTI-COUNTRY 

Organisation: Teach For All

Project: Strengthening alumni leadership

Duration: 2024 → 2027

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the alumni leadership development project made 
significant progress in consolidating sustainable leadership 
and creating active learning communities within the Teach 
For All network. The initiatives encouraged international 
collaboration, supported social innovation and developed 
the ability of alumni to address the systemic challenges 
affecting education.

R e s u l t s
•	 More than 75% of the 115,000 alumni in the network 

take up work or further training to combat inequalities 
in education

•	 29 alumni leaders in 16 countries completed an 8-month 
training programme combining virtual sessions with  
in-person gatherings in Austria and Estonia

•	 100% of participants recommend the programme
•	 The EdLaunch Africa incubator 2025 supported 

14 alumni projects, and 5 received start-up funding 
(Ethiopia, Kenya, Nigeria and Uganda)

•	 Launch of the European "Policy & Practice" 
community, bringing together more than 40 alumni 
from 17 countries in working groups focused on 
key challenges such as retaining teachers and digital 
equality

•	 The global community of alumni headteachers 
held a 5-day gathering in Chile bringing together 
19 members from 12 countries

"Being part of this group of 
incredibly committed, passionate, 

enlightened leaders was truly 
inspiring. As a young headteacher 

in Uruguay, working in a small 
community confronted with 
vulnerability, this experience 

heightened my conviction that big 
changes can happen when they 

are built on networks, a collective 
vision and shared learning.

I’m going home with new ideas, 
new challenges and renewed 
energy to continue working, 
in my own capacity, to make 

education fairer and more 
meaningful."

Santiago Chitaro di Lorenzo, 33, Enseña Uruguay alumni 
and headteacher of the Montevideo school, member 

of the Teach For All network
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MULTI-COUNTRY

Teach For All 

Training educators 

and trainers

In the context of its mission, TeachUNITED is 
developing the expertise of teachers in rural schools 
in Kenya and Tanzania, in order to improve the quality 
of education and reduce learning inequalities. 
The project supports a mentorship and leadership 
programme, combining face-to-face training with 
innovative digital tools in order to support teachers 
and build lasting professional communities. 
This funding will help train almost 2,000 teachers 
and improve the academic results of more than 
86,000 pupils.

MULTI-COUNTRY 

Organisation: TeachUNITED

Project: Scaling teacher training in East Africa

Duration: 2025 → 2029

EDUCATION  
2025 PROJECTS

MULTI-COUNTRY

Girls Opportunity Alliance 

Network

Promoting vocational training

The Girls Opportunity Alliance Network is working to 
empower teenage girls in Africa through education, 
in order to reduce inequalities and help them find 
employment. It meets a crucial need, providing 
a collaborative space for grassroots organisations 
working with teenage girls. The project supports the 
extension of the network across Africa, the training 
of local NGOs and the organisation of regional 
get-togethers to strengthen abilities and share 
good practices. This support helps offer young girls 
educational opportunities and promote their role 
as agents of change. 

MULTI-COUNTRY 

Organisation: The Obama Foundation

Project: Girls Opportunity Alliance Network

Duration: 2025 → 2029
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EDUCATION  
2025 PROJECTS

The goal of the Dual+ for Rural project is to help 
young people to find employment in rural Rwanda 
where the unemployment rate is 18%. Inspired by the 
dual training model applied in urban areas, this pilot 
project will offer 500 young people practical training, 
theory modules and entrepreneurial mentorship in 
partnership with local stakeholders and the Rwanda 
TVET Board.

RWANDA 

Organisation: Swisscontact

Project: Dual+ for Rural

Duration: 2025 → 2027

This project seeks to empower women in Saudi 
Arabia by giving them the skills, resources and 
support they need to secure skilled employment 
in the media. It is primarily intended to improve 
the career prospects of women looking for their 
first job. By promoting their employability and 
helping reduce gender disparities in the media, 
the project is playing a key role in the economic 
empowerment of women in the country.

SAUDI ARABIA 

Organisation: The Womanity Foundation

Project: Creating career opportunities for young 

unemployed women in the MENA region

Duration: 2024 → 2026 2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
After a year spent creating the recruitment platform 
Saudiaat, in 2025 the foundation was able to significantly 
accelerate its activities by gradually earning the trust 
of companies and beneficiaries – helped by word of 
mouth – improving coaching capabilities and developing 
skills workshops. This dynamic saw it move from 
55 secure posts in 2024 to 566 in 2025, demonstrating 
the effectiveness of a model combining artificial 
intelligence with individual support.

R e s u l t s
•	 566 women found a job
•	 610 beneficiaries coached, including 535 who secured 

a job (success rate: 87.7%)
•	 1,770 job interviews conducted, 34.5% of which with 

candidates who benefited from individual support
•	 399 employers using the platform, and a total of 

2,329 offers published
•	 6,379 participants at 12 online workshops (job search 

techniques, careers in the media, AI tools)
•	 776 beneficiaries completed the 7 tutorials dedicated 

to soft skills
•	 2,900 beneficiaries completed the 5 tutorials on 

AI tools

SAUDI ARABIA

The Womanity Foundation

Promoting vocational training

The increase from 
55 to 566 secure jobs 
in the space of a year 
demonstrates the success 
of a model that combines 
technology with 
human engagement.

Caritas Geneva is tackling poverty and exclusion 
by helping vulnerable people to regain their 
independence and dignity. Faced with the risk of 
2,500 young untrained people falling into poverty, 
the project supports the "Formation jeunes" youth 
training programme. Every year, it allows around 
twenty participants to obtain an attestation fédérale 
de formation professionnelle (AFP – federal 
vocational training certificate) or a certificat fédéral 
de capacité (CFC – federal vocational training 
diploma).

Unité scientifique mobile makes young people 
aware of the scientific approach to developing 
critical thinking and technical skills that are essential 
to tackling current challenges in education. 
The project supports two initiatives: Histoire-Métiers 
which proposes interactive workshops based on 
technical trades, and Engrenage, which introduces 
students to scientific experimentation and trains 
teachers in approaches that promote collaboration 
and problem-solving.

SWITZERLAND 

Organisation: Caritas Genève

Project: Youth training

Duration: 2025 → 2028

SWITZERLAND 

Organisation: Unité scientifique mobile

Project: Scientific outreach for manual and technical 

professions

Duration: 2025 → 2029

Providing professional qualifications 
to prevent 2,500 young people in Geneva 
from falling into poverty.
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EDUCATION  
2025 PROJECTS

Yojoa’s mission is to accelerate the professional 
inclusion of young people who have migrated to 
Switzerland. Convinced that diversity is a driver 
of collective intelligence and performance for 
companies, the organisation has developed an 
innovative model that allows young people to 
enter the job market through tangible internships, 
apprenticeships and first job opportunities.

SWITZERLAND 

Organisation: Yojoa

Project: Stabilise and scale

Duration: 2024 → 2027

EDUCATION  
2025 PROJECTS

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Yojoa consolidated its strategic partnerships, 
particularly with the Hospice général and ACCESS II, 
while developing and diversifying its support services. 
The year was marked by an increase in activities, the 
introduction of new forms of support and its expansion 
into French-speaking Switzerland.

R e s u l t s
•	 207 young people supported (coaching + soft skills)
•	 60 young people referred by the Hospice général, 

representing a 200% increase since 2023
•	 Implementation of a new 3-month collective support 

programme
•	 Development of a new educator training model
•	 Roll-out in the canton of Vaud with an initial soft skills 

training programme
•	 Launch of a programme impact assessment, led by 

an external firm

"In a world that is on edge 
and where attacks on diversity 
and inclusion are rising, Yojoa’s 

work is more important than 
ever. We don’t just welcome 
difference, we demonstrate 

how difference is a real source 
of value for employers. We build 
bridges within society and allow 
people from different horizons 

to meet and work together.
Together, we are building the 

society of the future."

Emmanuelle Werner Gillioz, founder of Yojoa

SWITZERLAND

Yojoa

Promoting vocational training

Turning diversity 
into professional 
opportunity.

The "Teaching as collective" programme aims 
to improve fundamental reading and maths skills 
in disadvantaged public primary schools. It trains 
and places young graduates – known as "fellows" 
– as teachers and community leaders, while 
strengthening the involvement of families and 
the quality of teaching at the start of schooling. 
The project targets classes where learning 
difficulties are particularly pronounced.

UGANDA 

Organisation: Teach For Uganda

Project: "Teaching as collective" fellowship  

programme

Duration: 2024 → 2027

2025 Overview – Highlights and impact
In 2025, Teach For Uganda extended its activities 
in four rural districts. The pupils concerned recorded 
significant improvements in literacy and numeracy, 
while the fellows showed clear progress in their 
professional development. The project also mobilised 
parents, government teachers and communities 
around academic success.

Results
•	 97 fellows deployed in 49 disadvantaged public 

schools
•	 12,370 pupils supported (initial objective: 5,600)
•	 6,069 home visits to improve attendance and links 

between families and schools
•	 Increase in the  number of pupils capable of reading 

a short text from 2.28% to 7%
•	 Improvement in numeracy: from 3.5% to 18%
•	 948 classes observed and 1,778 coaching sessions
•	 222 community projects organised  

(4 times the annual objective)
•	 222 new alumni, constituting the largest cohort of 

graduates from the organisation

Wezesha Impact is working to increase the job 
prospects of young people by giving them practical 
skills and entrepreneurial opportunities. The project 
supports the Wezesha Impact Skills & Enterprise 
(W.I.S.E) programme which combines vocational 
training, support for companies managed by young 
people and the promotion of entrepreneurship. 
The goal is to improve access to employment and 
promote lasting solutions to prevent unemployment 
among young people in Uganda.

UGANDA 

Organisation: Wezesha Impact

Project: "Wezesha Impact Skills & Enterprise 

(W.I.S.E)" programme

Duration: 2025 → 2028

A programme promoting employment  
and entrepreneurship among young people.
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IMPROVING THE 
RESILIENCE OF 
ORGANISATIONS

FRANCE

De l’or dans les mains

Organisational development

De l’or dans les mains works to promote manual 
trades and guides young people in discovering 
these skills. The project is helping to structure 
its finance department in order to professionalise 
its management and consolidate its development. 
This will contribute to the implementation of 
financial tools and processes, training the team 
and recruiting a dedicated manager in order 
to ensure the longevity and expansion of the 
organisation’s activities.

FRANCE 

Organisation: De l’or dans les mains

Project: Structuring the finance department

Duration: 2025 → 2026

ORGANISATIONAL 
DEVELOPMENT  
2025 PROJECTS

FRANCE 

Organisation: Institut Européen de Coopération et 

Développement (IECD) 

Project: Working towards the socio-professional 

inclusion of people with significant barriers to 

employment by supporting the structuring of 

integration stakeholders within a collective

Duration: 2024 → 2027

This project seeks to improve the social and 
professional inclusion of people in Marseille who 
are facing significant barriers to employment, 
by helping to organise employment insertion 
stakeholders within a collective. It combines  
tailored support for organisations, skills development 
for employment insertion professionals and the 
creation of collaborative collective dynamics. 
There are three objectives: improving the quality 
of support, increasing the number of beneficiaries 
and ensuring the long-term success of partner 
organisations.

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the project pursued its objective to consolidate 
and structure the stakeholders in professional integration 
in France. The actions undertaken helped increase 
the professionalism of partner associations, develop 
new synergies and capitalise on ongoing experiences in 
order to facilitate its wider application.

R e s u l t s
•	 Increased individual support for 3 organisations: 

Appel d’Aire, Massajobs and Wake up Café 
•	 More than 650 people supported in partner structures  
•	 Monthly meetings between organisation directors
•	 Participation of more than 100 professionals from 

40 different organisations in group activities: 
6 sessions analysing professional practices, 5 working 
breakfasts, a collaborative day 

•	 Creation of a learning community and the formation 
of a local network of integration professionals
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FRANCE

Le Philanthro-Lab 

Organisational development

FRANCE

La France s’engage 

Organisational development

ORGANISATIONAL 
DEVELOPMENT  
2025 PROJECTS

La France s’engage promotes social innovation 
and public engagement by supporting innovative, 
socially responsible initiatives that benefit as many 
people as possible. Every year, it assists around 
fifteen promising projects for a period of three years, 
by offering them the strategic support they need to 
upscale and expand. This support helps strengthen 
governance, economic structure and impact, 
promoting the development of inclusive solutions for 
the common good.

The Philanthro-Lab is a space dedicated to the 
growth of philanthropy in Paris. Driven by the 
success of its incubator programme intended 
to professionalise young non-profit structures, 
and faced with the increasing demand from more 
mature organisations wishing to benefit from similar 
support, the Philanthro-Lab launched a second 
programme in 2024: L’Accélérateur. This completely 
free accelerator scheme offers four months of 
collective and individual support to a dozen charity 
sector managers to help make their organisation 
more professional, secure their development, refine 
their strategy vision and improve leadership. 

FRANCE 

Organisation: La France s’engage

Project: Contribution to the "La France s’engage" 

scheme

Duration: 2025 → 2030

FRANCE 

Organisation: Le Philanthro-Lab

Project: Acceleration programme

Duration: 2024 → 2026

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, the second edition of the accelerator programme 
supported 11 prize-winning projects and 12 charity 
managers. The support, based on collective intelligence, 
gatherings and discussions among peers, allowed 
beneficiaries to develop their projects and their ability 
to make an impact.

R e s u l t s
•	 27 training programmes and collective workshops 
•	 12 hours of individual coaching per prizewinner to 

enhance their impact as leaders
•	 7 professional skills masterclasses 
•	 22 expert partners involved
•	 4 gatherings to create connections within  

the non-profit and philanthropic sectors
•	 Upscaling and development: +53% of charity  

managers capable of formalising a growth strategy
•	 Public relations and promotion: +50% of charity 

managers capable of promoting their organisation’s 
mission

•	 Regulatory framework: 25% improvement in legal  
and fiscal compliance

A unique  
space dedicated  
to the growth 
of philanthropy  
in Paris.

An accelerator for professionalising 
and increasing the impact of non-profit 
organisations.
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ORGANISATIONAL 
DEVELOPMENT  
2025 PROJECTS

The project aims to create a standardised 
assessment framework, making it possible 
to measure not just the volume redistributed but 
also the impact of the food banks on health, access 
to nutritious food and the reduction of waste. 
This approach will encourage long-term, transparent 
solutions, contributing to fairer, more resilient 
food systems.

To strengthen the impact of its partners involved 
in food aid, the Audemars Piguet Foundation for 
Common Good offers tailored organisational 
development support. Around fifteen organisations 
based in Europe and the United States will be able 
to benefit from the support of Nonprofit Builder, 
a network of consultants specialised in capacity 
building for NGOs. This initiative seeks to help 
organisations to implement solutions adapted 
to the challenges they face, develop new expertise 
and help their structure to progress.

MULTI-COUNTRY 

Organisation: European Food Banks Federation 

(FEBA)

Project: Establishing a unified impact assessment 

framework within the FEBA network

Duration: 2025 → 2027

MULTI-COUNTRY 

Organisation: Nonprofit Builder

Project: A one-stop shop for organisational 

development

Duration: 2025 → 2027

Unité scientifique mobile makes young people 
more aware of technical and scientific careers using 
educational approaches based on experimental 
learning. In addition to the Foundation offering 
its support to implement its programmes,  
it is also helping the organisation to become more 
professional. The project includes developing 
a SWOT analysis, establishing recommendations 
for improving the structure’s efficiency and 
effectiveness, as well as working on organisational 
alignment.

SWITZERLAND

Organisation: Unité scientifique mobile

Project: Organisational development  

diagnostic and action plan

Duration: 2025 → 2026

Yojoa, whose professional inclusion activities 
have been supported by the Foundation since 
January 2024, obtained additional organisational 
development funding following a diagnostic 
assessment. The aim of this funding is to support 
the growth of the organisation and the diversification 
of its services. The action plan includes support 
from a consultant, ongoing individual training 
and collective workshops on workplace culture. 
This support will allow Yojoa to face the challenges 
related to its rapid growth, in the context of the 
extension of its programmes to new audiences and 
new regions.

SWITZERLAND

Organisation: Yojoa

Project: Implementation of organisational 

development

Duration: 2024 → 2026

Supporting Yojoa’s growth and 
the diversification of its employment 
integration programmes.

ORGANISATIONAL 
DEVELOPMENT  
2025 PROJECTS

2 0 2 5  O v e r v i e w  –  H i g h l i g h t s  a n d  i m p a c t
In 2025, Yojoa consolidated its organisational 
transformation while continuing its strong growth. The year 
was marked by strengthened governance, the adoption 
of new structural tools, the evolution of roles within the 
team, and preparing for a major transition related to the 
departure of one of the co-founders. Employees highlighted 
a significant improvement in clarity, communication and 
well-being at work, confirming the positive impact of 
organisational development.

R e s u l t s
•	 6 workshops on key topics (feedback, establishing 

priorities, 5-year vision, strategic alignment, 
governance etc.)

•	 4 coaching cycles on specific topics (HR, role transition, 
managing tension etc.)

•	 3 coordination sessions dedicated to strategic 
monitoring and improving internal tools

•	 A 3-day retreat dedicated to governance, strategy 
and workplace culture

•	 Implementation and widespread adoption 
of management and governance tools (GlassFrog,  
Planner, internal roadmaps)

•	 Internal survey showing significant progress in 
5 areas: clarity of shared management (4.33/5), 
roles and responsibilities (4.22/5), decision-making 
processes (4.44/5), HR support (4.89/5), working 
environment (4.78/5)
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FRANCE

De l’or dans les mains 

Organisational development
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Teach For Uganda trains and supports young 
university graduates – known as "fellows" – to 
help them become engaged teachers and 
leaders in communities where access to high-
quality education is limited. Since 2024, the 
Audemars Piguet Foundation for Common Good 
has been supporting the organisation in order to 
extend its activities to a new region each year. The 
organisational development diagnostic project 
and action plan is part of this expansion drive. 
It also aims to strengthen internal leadership 
by supporting strategy evolution and promoting 
the expertise of executives, in particular 
by working on capacities and roles, and the 
allocation of responsibilities.

UGANDA 

Organisation: Teach For Uganda

Project: Organisational development  

diagnostic and action plan

Duration: 2025 → 2026UGANDA

Teach For Uganda 

Organisational development

Optimising governance, 
consolidating internal 
processes and giving NGOs 
the means to plan for the 
future with confidence.

ORGANISATIONAL 
DEVELOPMENT  
2025 PROJECTS
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SUPPORTING 
DISASTER-
AFFECTED 
COMMUNITIES

EMERGENCY AID  
IN THE EVENT OF NATURAL DISASTERS
2025 PROJECTS

UNITED STATES

Los Angeles Fire 

Department Foundation

Emergency aid
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Given the increase in the number of natural disasters, it is 
essential to support the organisations that work with local 
communities. Their presence on the ground, their in-depth 
understanding of needs, and their ability to act quickly 
allow them to provide immediate help and strengthen the 
resilience of populations for the long term. In 2025, the 
Audemars Piguet Foundation for Common Good provided 
emergency aid to 10 organisations in Asia, Europe and 
North America.

A s i a
In March 2025, the Audemars Piguet Foundation 
for Common Good intervened in South Korea and Japan 
where major wildfires broke out.

In Korea, more than 48,000 hectares were destroyed 
and around 27,000 residents had to be evacuated. Almost 
10,000 firefighters, 7,500 soldiers and 420 helicopters 
were mobilised to fight the fires and protect the population 
and UNESCO world heritage sites.
Alongside this emergency aid, a donation was made to the 
Korea National Council on Social Welfare, a key stakeholder 
in social solidarity for more than 70 years. This donation 
funded the purchase and distribution of basic necessities 
and the provision of psychological support, and contributed 
to providing emergency accommodation for victims.

Ofunato in the north-east of Japan was also affected by 
wildfires, which destroyed around 2,900 hectares of land 
and more than 200 buildings, leading to the evacuation 
of around 4,500 people who were given refuge in 
emergency centres organised by the local authorities. 
In response to this disaster, the Foundation renewed 
its support for the Association for Aid and Relief Japan, 
to assist with the wide variety of aid it offers victims. 
This contribution notably helped fund legal consultations 
to help victims understand their rights and the services 
they might be eligible for.

In November 2025, violent storms caused extensive  
flooding in Thailand, particularly in the south, near Songkhla 
and Hat Yai. Torrential rain damaged key infrastructure, 
forcing thousands of people to leave their homes and 
plunging several communities into a humanitarian 
emergency. Almost 3 million people were affected, with a 
severe impact on access to drinking water and healthcare. 
In response to this crisis, several national and international 
organisations mobilised their teams, including Raks 
Thai Foundation and Scholars of Sustenance (SOS). 
The Audemars Piguet Foundation for Common Good 
supported their activities by funding the purchase 
of basic necessities and safety equipment and covering  
the logistical costs related to their distribution.

E u r o p e
In early 2025, the French island of Mayotte, in the 
Comoros archipelago, was hit by cyclone Chido followed 
by tropical storm Dikeledi. These events had a major impact 
on living conditions, and caused an urgent need for water, 
food, electricity, shelter and basic healthcare. Pursuing its 
commitment to combat food insecurity, the Audemars Piguet 
Foundation for Common Good provided emergency support 
through a donation to the Mascareignes food bank, a key 
stakeholder in local solidarity.

In Switzerland, the Foundation supported operations led 
by REDOG, the Swiss society for search and rescue dogs, 
mobilised after the collapse of the Birch glacier which 
destroyed the village of Blatten in the canton of Valais.

In September 2025, Spain was hit by one of its most 
destructive wildfires in decades, which ravaged almost 
350,000 hectares and caused four deaths. The Foundation 
supported SOS WildFire, an organisation committed to 
developing the capacity to prevent, manage and extinguish 
wildfires in a context of climate change.
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EMERGENCY AID  
FOR NATURAL DISASTERS
2025 PROJECTS

SWITZERLAND

REDOG 

Emergency aid

The growing 
number of natural 
disasters means it  
is essential to support 
people working 
on the ground.
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N o r t h  A m e r i c a
In January 2025, the Foundation supported the Los Angeles 
Fire Department Foundation, the California Fire Foundation 
and Baby2Baby’s Disaster Relief programme following 
the devastating wildfires in Los Angeles County.

The emergency aid allocated to the Los Angeles Fire 
Department Foundation made it possible to purchase tools, 
materials and essential protective equipment for firefighters. 
The California Fire Foundation distributed vouchers  
to the victims, allowing them to purchase basic necessities 
or cover housing costs. Lastly, the contribution paid 
to Baby2Baby funded the purchase of essential products 
for families as well as materials and food for emergency 
shelters and distribution points throughout Los Angeles.

Emergency aid provided 
in response to the devastating 
wildfires in Los Angeles 
helped rescue teams and 
provided affected families 
with practical support.

UNITED STATES

Baby2Baby 

Emergency aid
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SUMMARY TABLE SUMMARY TABLE

Location Name of the organisation Project title Period

Czech Republic Czech Federation of Food Banks Ensuring distribution of food aid and enhancement of food bank 2025 – 2027

France Art Explora Les apARTés 2025 – 2028

France Le Refettorio Le Refettorio Paris: charitable & anti-waste gastronomy 2025 – 2027

Germany Caritasverband der Erzdiözese München und Freising Korbinian-Küche 2025 – 2027

Hong Kong Bo Charity Foundation Food Angel programme: supporting the production of hot meals 2025 – 2029

Hong Kong Feeding Hong Kong Limited Food Wanted, Not Wasted 2025 – 2027

Japan Moyai Support Centre for Independent Living "Moyai Café" community project 2025 – 2029

Japan Second Harvest Japan Enhancing food and rice distribution 2025 – 2028

Jordan Tkiyet Um Ali Wayfarer Programme: daily hot meals 2025 – 2029

Korea Korea Foodbank Improving nutrition among vulnerable populations 2025 – 2027

Malaysia Kechara Soup Kitchen Society Food pack distribution for the "Soup Kitchen" programme 2025 – 2027

Mexico Alimento Para Todos Optimisation of food distribution and nutritional improvement for vulnerable popula-
tions 2025 – 2027

Singapore The Food Bank Singapore Joy in every bundle 2025 – 2028

Switzerland Caritas Vaud Accessible food for all 2025 – 2028

Switzerland Cartons du Cœur (Neuchâtel) Food and vouchers to supplement distribution 2025 – 2028

Location Name of the organisation Project title Period

Switzerland Centrale Alimentaire du Nord vaudois (CA-NOV) Purchase of foodstuffs 2025 – 2029

Switzerland Colis du Cœur Foundation Food aid in Geneva 2025 – 2028

Switzerland La Halte Food distribution in Morges 2025 – 2027

Switzerland Pro Senectute Vaud Combating vulnerability in senior citizens through social participation, culture and 
sport 2025 – 2028

Switzerland Sierre Partage For sustainable and inclusive food preservation 2025 – 2026

Taiwan Mennonite Social Welfare Foundation Long-term care programme for vulnerable elderly and disabled families in Eastern 
Taiwan 2025 – 2028

Thailand Scholars of Sustenance (SOS) "Food Rescue" and "Rescue Kitchen" programmes 2025 – 2027

United Kingdom FareShare "Surplus with Purpose" programme 2025 – 2028

United States City Harvest Support for the City Harvest "Mobile Markets" programme 2025 – 2028

United States MANNA FoodBank Roll-out of local community markets and local food purchasing 2025 – 2028

United States Rethink Food Sustaining communities, nourishing lives 2025 – 2027

S o c i a l  e q u i t y S o c i a l  e q u i t y  (c o n t i n u e d )

P R O J E C T S  S E L E C T E D  I N  2 0 2 5 P R O J E C T S  S E L E C T E D  I N  2 0 2 5
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Location Name of the organisation Project title Period

China Green Food Bank Distribution of food parcels 2024 – 2028

France Fondation pour le Logement des Défavorisés The "Espace Clovis" respite centre in Metz 2024 – 2026

France Les Restaurants du Cœur – Les Relais du Cœur A 10% increase in the distribution of hot meals to the most disadvantaged people in 
Paris 2024 – 2026

Hong Kong ImpactHK Emergency shelter and accommodation programme 2024 – 2027

Italy Opera San Francesco per i Poveri One meal a day 2024 – 2027

Italy Pane Quotidiano Home food distribution to elderly and disabled people 2024 – 2026

Netherlands Voedselbank Amsterdam Upgrade of foodbank location in Amsterdam South 2024 – 2025

Spain Fundación Banco de Alimentos de Madrid Covering a part of the basic nutritional needs, specifically milk for those most in need 
in Madrid 2024 – 2025

Singapore Food from the Heart Community Food Pack 2024 – 2027

Switzerland Genevan Red Cross Social support drop-in centre 2024 – 2028

Switzerland Théâtre de Carouge Foundation Le Printemps Mirandolina – Seniors on stage 2024 – 2025

Taiwan Taiwan People’s Food Bank Association Food aid for disadvantaged families 2024 – 2027

United Kingdom The Felix Project The Felix Project Kitchen Meals 2024 – 2027

United States Citymeals on Wheels Funding weekend meals in November 2024 and 2025 2024 – 2026

Location Name of the organisation Project title Period

France Ecolhuma Transforming schools to promote success for all 2025 – 2028

Liberia Luminos Fund Equipping Liberian youth with the foundational skills to thrive 2025 – 2028

Multi-country TeachUNITED Scaling teacher training in East Africa 2025 – 2029

Multi-country The Obama Foundation Girls Opportunity Alliance Network 2025 – 2029

Rwanda Swisscontact Dual+ for Rural 2025 – 2027

Switzerland Caritas Genève Youth training 2025 – 2028

Switzerland Unité scientifique mobile Scientific outreach for manual and technical professions 2025 – 2029

Uganda Wezesha Impact "Wezesha Impact Skills & Enterprise (W.I.S.E)" programme 2025 – 2028

S o c i a l  e q u i t y E d u c a t i o n

SUMMARY TABLE SUMMARY TABLEP R O J E C T S  S E L E C T E D  B E F O R E  2 0 2 5 P R O J E C T S  S E L E C T E D  I N  2 0 2 5
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Location Name of the organisation Project title Period

France Acta Vista Trans’Faire: tomorrow, a job for everyone 2024 – 2027

France De l’or dans les mains Introducing 5,200 secondary school pupils to manual trades 2023 – 2026

Italy Teach For Italy Support the scale-up of Teach For Italy to tackle education inequalities in Italy 2024 – 2027

Multi-country Teach For All Strengthening alumni leadership 2024 – 2027

Saudi Arabia The Womanity Foundation Creating career opportunities for young unemployed women in the MENA region 2024 – 2026

Switzerland Yojoa Stabilise and scale 2024 – 2027

Uganda Teach For Uganda "Teaching as Collective" fellowship programme 2024 – 2027

Location Name of the organisation Project title Period

France De l’or dans les mains Structuring the finance department 2025 – 2026

France La France s’engage Contribution to the "La France s’engage" scheme 2025 – 2030

Multi-country European Food Banks Federation (FEBA) Establishing a unified impact assessment framework within the FEBA network 2025 – 2027

Multi-country Nonprofit Builder One-stop shop for organisational development 2025 – 2027

Switzerland Unité scientifique mobile Organisational development diagnostic and action plan 2025 – 2026

Uganda Teach For Uganda Organisational development diagnostic and action plan 2025 – 2026

Location Name of the organisation Project title Period

France Institut Européen de Coopération et Développement (IECD)
Working towards the socio-professional inclusion of people with significant barriers 
to employment by supporting the structuring of integration stakeholders within a 
collective

2024 – 2027

France Le Philanthro-Lab Acceleration programme 2024 – 2026

Switzerland Yojoa Implementation of organisational development 2024 – 2026

E d u c a t i o n O r g a n i s a t i o n a l  d e v e l o p m e n t  –  P r o j e c t s  s e l e c t e d  i n  2 0 2 5

O r g a n i s a t i o n a l  d e v e l o p m e n t  –  P r o j e c t s  s e l e c t e d  b e f o r e  2 0 2 5

SUMMARY TABLE SUMMARY TABLEP R O J E C T S  S E L E C T E D  B E F O R E  2 0 2 5 P R O J E C T S  S E L E C T E D  I N  2 0 2 5  A N D  E A R L I E R
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Location Name of the organisation Project title Period

France Mascareignes Food Bank Cyclone and tropical storm in Mayotte 2025

Japan Association for Aid and Relief, Japan Wildfires in Japan 2025

Korea Korea National Council on Social Welfare Wildfires in South Korea 2025

Spain SOS WildFire Wildfires in Spain 2025

Switzerland REDOG, the Swiss search and rescue dog association Landslide in Switzerland 2025

Thailand Raks Thai Foundation Floods in Thailand 2025

Thailand Scholars of Sustenance (SOS) Floods in Thailand 2025

United States Baby2Baby Wildfires in California 2025

United States California Fire Foundation Wildfires in California 2025

United States Los Angeles Fire Department Foundation Wildfires in California 2025

E m e r g e n c y  a i d

SUMMARY TABLE P R O J E C T S  S E L E C T E D  I N  2 0 2 5 GOVERNANCE AND 
ORGANISATION

F o u n d a t i o n  B o a r d

Based in Le Brassus, Switzerland,  
the Audemars Piguet Foundation for Common 
Good is an integral part of the philanthropic 
vision of Audemars Piguet, which fully  
funds it. However, its activities are entirely 
separate from those of the company,  
and its independence is guaranteed by strict 
governance rules.

Jasmine Audemars
Chairwoman

Lynda Mansson
Vice-Chairwoman

Nicolas Burgener
Member
Secretary General Board 
Affairs & Chief Governance 
Officer, Audemars Piguet

Anne Héritier Lachat
Member

Hans Isler
Member
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Education is much 
more than just a right.  
It is a key means 
of breaking the poverty 
cycle and strengthening 
social cohesion.

We don’t just want to "do more", 
we want to "do better", through high-
quality nutrition, dignified support, 
continuity, impact assessment.

Access to basic resources  
changes a life trajectory, not just 
an everyday life.

Training teachers  
is how we will achieve 
the ambitions of the 
2030 Agenda.

When basic 
needs are 
met, people 
can start to 
plan for the 
future again.


